
 
 
  
   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Target Audience: 
The course can be tailored for the specific cohort whether 
it be the leadership team, another group of 
managers/team leaders or employees.  
 
Duration:  
This course is available as a 1-day course or a truncated 
half-day course. 
 
Delivery: 
This course can be delivered both in-person or virtually.  
For virtual delivery, we can use our virtual platforms or 
your organisations. 
 
Group Size: 
We recommend a group size of 4-10 people. 

Key Course Content: 
• Discuss the reasons that hinder people taking risks 
• Memorize how to use the appreciative inquiry 

methodology of problem solving 
• Rid the organisation of recurring problems (imagine the 

difference that makes) 
• Contrast micro management with empowerment 

techniques 
• Identify the cycle of problems 
• Outline lost opportunities that the organisation has 

missed 
• S-t-r-e-t-c-h performance goals 
• Label behaviours that smother creativity 
• Stamp out poor behaviours and attitudes before they 

escalate 
 
 

Anticipate Problems is a course designed to give participants the skills they need to identify and prevent potential 
problems before they arise. Through this highly interactive program, the learner will explore techniques for 
anticipating and managing future issues. Participants will learn how to identify early warning signs, develop plans of 
action, and implement strategies which can be used to avert difficulties before they start. The course will focus on 
developing an understanding of prevention and proactive problem solving, as well as developing strong 
communication and organizational skills. The result? A far more efficient and effective approach to problem resolution 
and problem prevention. 

ANTICIPATING PROBLEMS 
"Problems are not stop signs, they are guidelines." - Robert H. Schuller 
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