
Would you like to attend this program?

For maximum effectiveness, this program is best 
conducted as an in-house program.

Venue: For your convenience, you can choose to conduct 
this program at your workplace. Alternatively, we can 
provide a training venue at a small additional cost.

Duration: This program can be modified to suit your 
timeframe.

Cost: Price on request. 

Target Audience: Teams Leaders. Supervisors  
and Project Management Teams

If you would like more information on this  
training program, please contact:
Preferred Training Networks on 1300 323 752

Email: Deborah ddear@preftrain.com 
or visit our website today: www.preftrain.com

What do your team leaders and supervisors  
really need to know about Agile?

This is an abridged Agile Project 

Management course. Your team 

leaders and supervisors will gain a very 

good working knowledge of the AGILE 

approach.

This one-day workshop will give your 

participants a rapid understanding 

of the values, benefits, and practices 

of Agile and Scrum and how this 

applies to your job. Traditional project 

management approaches can be 

slow and too time-consuming. The 

AGILE approach is a series of iterative 

accomplishments. AGILE Project 

Management offers a methodology 

that covers the people, products and 

techniques required to develop projects 

and keep stakeholders involved.

FO R TE AM LE AD E R S AN D SU PE RVISO R S

N U T S  A N D  B O LT S

AGILE PROJECT 
MANAGEMENT

“gain a rapid understanding of the values, 

benefits, and practices of Agile and 

Scrum and how this applies to your job”

KEY LEARNING CONTENT
ff Learn the agile process

ff Discover the tools and processes of Agile

ff Unpack Agile terminology — eg what is Scrum?

ff Responding to unpredictability

ff The perceived  benefits of Agile over PRINCE2

ff How to avoid getting stuck in the middle of the project “sandwich”

ff Planning ahead and project seamlessness

ff Keeping stakeholders in the loop

ff Comparing traditional approaches and Agile approaches

ff Conducting iterative planning and development 

ff SCRUM overview and challenges

ff Roles, events, artefacts, and rules of Scrum

ff Estimating with affinity techniques

ff Kanban principles

ff Putting it all together for team leaders and supervisors


