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CHAOS MANAGEMENT TRAINING COURSE

"Chaos is a friend of mine." - Bob Dylan

Change Management is a process of managing the transition from an existing state to a desired future state. This
course provides an in-depth understanding of how to identify, assess and manage change initiatives that are tailored
to specific organizational needs. Participants will learn key techniques for successfully leading a change project, such
as developing a change strategy, building a stakeholder coalition, mitigating resistance, monitoring progress, and
ensuring successful implementation. Through practical discussions, individual and team activities, and case studies,
this course will equip learners with the skills and knowledge necessary for successful change management.
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GET IN TOUCH: @ 1300 323 752 | Deborah: ddear@preftrain.com P | &) preftrain.com




