PREFERRED TRAINING
NETWORKS

NOUS MANAGEMENT STYLES

"The soul is the same in all living creatures, although the body of each is different." - Hippocrates

The Nous Management Model provides an effective process for tackling organizational challenges. This
comprehensive program aids in recognizing key concepts and relevant principles needed to apply successful
management practices. Through various interactive exercises and activities, participants will gain insight into the
benefits of this model and the skills necessary to make strategic decisions. Areas covered include: developing a shared
understanding of the model; exploring the application of core principles; and leveraging opportunities for success.
Participants in the course will be well-equipped to cultivate relationships and create a productive work environment
that is conducive to long-term objectives.

T t Audi :
Key Course Content: @ arget Audience

The course can be tailored for the specific cohort whether
it be the leadership team, another group of
managers/team leaders or employees.

Be aware of how nous helped human beings develop
and survive.

Calibrate your nous listening scales - Do you really pay
attention to gut instinct and/or common sense. Duration:
Be aware of how your nous management styleis E This course is available as a 1-day course or a truncated
affected by career conditioning.

half- .
Break free from the fear of making some poor alf-day course

decisions. - .
Critiqgue nous management case studies gB Delivery:
] ' This course can be delivered both in-person or virtually.

Critique analysis by paralysis case studies. . . .
. For virtual delivery, we can use our virtual platforms or
Allow your people the room to make poor decisions -
your organisations.

without a culture of dread and fear.
o hical decisi ki e, .
Crl'thue ethical decision ma mg case s.tudles @0 Group Size:
Build a nous management continuous improvement _— .
We recommend a group size of 4-10 people.
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