
 
 
  
   

 

 

 

 

 

 

  

 

 

 

 

 

 

 

Target Audience: 
The course can be tailored for the specific cohort whether 
it be the leadership team, another group of 
managers/team leaders or employees.  
 
Duration:  
This course is available as a 1-day course or a truncated 
half-day course. 
 
Delivery: 
This course can be delivered both in-person or virtually.  
For virtual delivery, we can use our virtual platforms or 
your organisations. 
 
Group Size: 
We recommend a group size of 4-10 people. 

Key Course Content: 
• Manipulate necessary leadership skills to drive your 

organisation 
• Demonstrate team building skills that maximise 

employee potential 
• Develop effective communication skills 
• Articulate your strategic objectives 
• Interpret given information and make the best decision 
• Learn to convey complex ideas clearly and concisely 
• Discuss the myopic fixation on engagement 
• Discuss other metrics that will help you guide your 

organisation 
• Identify plans and strategies to drive productivity 
• Discuss the common mistakes that executive teams 

make 
• Implement effective policies and procedures 
 
 
 

This executive management training course is designed to empower current and aspiring leaders. Participants will 
benefit from insights and techniques to increase their effectiveness in making decisions, managing projects and 
teams, and building an effective corporate culture. Through the use of case studies, hands-on exercises and 
interactive activities, they will develop an understanding of the principles and practices of successful leadership. The 
course also covers topics such as effective communication, strategic problem solving, organizational behavior, ethical 
decision-making and conflict resolution. By the end of the course, participants will have the confidence and skills to 
tackle any challenges that may arise in their roles as leaders. 

EXECUTIVE MANAGEMENT TRAINING 
"Management is doing things right; leadership is doing the right things." - Peter Drucker 

GET IN TOUCH: ☎ 1300 323 752 | Deborah: ddear@preftrain.com 📧📧 | 🌐🌐 preftrain.com 


