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"Leadership is unlocking people's potential to become better." - Bill Bradley

This course offers an introduction to the essential principles and techniques of leadership management. Learn to
create a motivated team, improve morale, foster positive communication and increase team productivity. Explore
strategies for leveraging the diverse strengths of your team and enhancing creativity. Discover the importance of
feedback, delegation, decision-making and problem solving. Gain insight into how to identify and address day-to-
day challenges and how to make sustainable changes that will last. Come away from this course with the skills to be
a more effective leader and become a trusted resource for your team.

Key C Content: Target Audience:
A . . @ The course can be tailored for the specific cohort whether
e Develop a Leadership Capability Framework which

ouilfings ey selevians el sl it be the leadership team, another group of

e Develop a Coaching and Mentoring Methodology managers/team leaders or employees.
which can be used with all staff Duration:

D R 7SS S U A MEly Gk T e E This course is available as a 1-day course or a truncated
SFRLP 7R IR half-day course.

o |dentify how conflict is best managed and
communicated to your staff

e Explain the importance of solving problems and gB
creating a decision-making culture with your people

e Prepare a framework outlining effective leadership and
what benefit this will have to your people

e Explain how leaders work with teams to deliver @0 Group Size:

HEINPEE CUIEBIIEE We recommend a group size of 4-10 people.

Delivery:

This course can be delivered both in-person or virtually.
For virtual delivery, we can use our virtual platforms or
your organisations.
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