PREFERRED TRAINING
NETWORKS

PROBLEM SOLVING DECISION MAKING

"The greatest problem in life is to learn how to solve problems” - Maxwell Maltz

This training course covers the fundamentals of problem solving and decision making models. Participants will learn
key concepts in problem solving, including goal setting and analysis, identify and assess the alternatives, review and
select options, implement the best solution, and evaluate outcomes. We will use examples to illustrate common and
complex problem solving scenarios, and provide practical steps for making decisions. Our course will be interactive,
and participants will have the chance to develop their own problem-solving and decision-making skills through
hands-on exercises. At the end of this course, participants will have the confidence and knowledge needed to develop
useful problem solving and decision making models within their own environments.
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GET IN TOUCH: = Niall: nkennedy@preferredtrain.com € 1300 323 752 [ 0418 569 217

search our website © "Preferred Training Networks"” for more courses and workshops






