PREFERRED TRAINING
NETWORKS

WITH ENTHUSIASM

"Communication is the spark that ignites the fire of collaboration and drives teams towards success." - Simon Sinek

As leaders, our words have the power to inspire, motivate, and energise our teams towards shared goals. This
workshop will equip you with the skills to deliver your messages with genuine enthusiasm, motivating your team
towards shared goals. In this workshop, we will explore the power of enthusiasm in conveying messages and handling
disagreements constructively. You will learn to understand the impact of your words and how to use them to inspire
and engage your people. Don't miss out on this opportunity to become an enthusiastic communicator!

Key Course Content:

- Understanding the importance of inspiring and Target Audience:
engaging employees with passion The course can be tailored for the specific cohort whether

- Developing strong communication skills to effectively it be the leadership team, another group of

convey messages with enthusiasm managers/team leaders or employees.

- Learning how to handle disagreements constructively in

a remote or virtual work setting n Duration:

- Recognising the impact of words and the power of =1 This course is available as a 1-day course or a truncated
genuine enthusiasm in motivating teams Y2 -day course.

- Gaining insight into the role of effective leadership in

achieving shared goals ge Delivery:

- Identifying strategies for maintaining team cohesion and This course can be delivered both in-person or virtually.
collaboration in a digital work environment For virtual delivery, we can use our virtual platforms or
- Understanding the impact of the leader's attitude on your organisations.

employee motivation and engagement

- Learning techniques for effectively conveying passion ®0 Group Size:

and enthusiasm through virtual communication tools We recommend a group size of 4-10 people.
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