PREFERRED TRAINING
NETWORKS

FIGURES OUT FINANCES

"The real measure of wealth is not how much you have, but how much you can do with what you have.” - Anonymous

Effective financial management is crucial for successful leadership. This workshop will provide practical strategies for
optimising financial management and ensuring the sustainability and growth of organisations. Participants will learn
how to make informed financial decisions that directly impact service delivery, ensuring the sustainability and growth
of their organisations. Join us and learn how to optimise resource allocation for the sustainability and growth of your

organisation!

Key Course Content:

- Understanding the importance of financial management
- Developing skills to effectively allocate and manage
funds for service delivery and community support

- Recognising the direct impact of financial decisions on
the overall success and sustainability in your organisation
- Learning how to navigate budgetary constraints and
negotiate for adequate funding

- Practicing efficient and responsible resource allocation to
optimise the use of available funds

- Learning how to communicate and collaborate with
stakeholders regarding financial decisions and budgeting
processes

- Developing strategies for maintaining financial
sustainability

- Minimising waste in the organisation

- Being aware of games people play to hide key financial
data

&

Target Audience:

The course can be tailored for the specific cohort whether
it be the leadership team, another group of
managers/team leaders or employees.

Duration:
This course is available as a 1-day course or a truncated
2 -day course.

Delivery:

This course can be delivered both in-person or virtually.
For virtual delivery, we can use our virtual platforms or
your organisations.

Group Size:
We recommend a group size of 4-10 people.

GET IN TOUCH: @& 1300 323 752 | Deborah: ddear@preftrain.com | & preftrain.com




