PREFERRED TRAINING
NETWORKS

A LEGACY

"A leader's lasting value is measured by succession.” - John C. Maxwell

In today's constantly evolving landscape, strong leadership skills are more crucial than ever. Our training course is
designed to teach you how to create and maintain a positive influence that will endure long after you have moved
on. Discover how to ensure that their contributions endure beyond their tenure, inspire future generations, and set a
benchmark for excellence. Don't just be a leader for today, become a leader who leaves a legacy for tomorrow. Join

us and discover the power of creating a lasting positive impact.

Key Course Content:

- Understanding the importance of creating a lasting
positive impact

- Identifying opportunities for making a meaningful
contribution

- Developing the ability to inspire and motivate others to
continue the legacy

- Realising the long-term effects of one's actions and
decisions

- Embracing a mindset of continuous improvement and
excellence

- Reflecting on personal values and how they align with
leaving a legacy

- Practicing effective communication and collaboration to
build a strong foundation for a lasting legacy

- Gaining the skills to identify and cultivate future leaders
who can carry on the legacy
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Target Audience:

The course can be tailored for the specific cohort whether
it be the leadership team, another group of
managers/team leaders or employees.

Duration:
This course is available as a 1-day course or a truncated
2 -day course.

Delivery:

This course can be delivered both in-person or virtually.
For virtual delivery, we can use our virtual platforms or
your organisations.

Group Size:
We recommend a group size of 4-10 people.
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