PREFERRED TRAINING
NETWORKS

WITH IMPUNITY

"Power tends to corrupt, and absolute power corrupts absolutely." - Lord Acton

In today's complex landscape, maintaining integrity and ethical conduct within an organization is crucial for long-
term success. That's where measures with impunity come in. Gain a deep understanding of how to identify and
respond to potential misconduct, and develop strategies to foster a culture of transparency and responsibility. This
course is a must for any leadership team looking to establish a strong foundation for sustainable growth and success.
Join us as we explore the crucial link between strong leadership and measuring with impunity.

Key Course Content:

- Learning how to set clear and effective measures and
controls to prevent misconduct.

- Understanding the role of a leadership team in
monitoring and enforcing measures

- Recognising the consequences of not having measures
with impunity in place

- Understanding the impact of having a strong culture of
accountability and how it can be fostered

- Learning how to effectively communicate and promote
measures with impunity throughout the organisation.

- Countering the tactics people employ to avoid
measuring

- Communicating the impacts of your measurements

- Learning how to identify and address gaps in existing
measures and controls to ensure they are effective.
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Target Audience:

The course can be tailored for the specific cohort whether
it be the leadership team, another group of
managers/team leaders or employees.

Duration:
This course is available as a 1-day course or a truncated
2 -day course.

Delivery:

This course can be delivered both in-person or virtually.
For virtual delivery, we can use our virtual platforms or
your organisations.

Group Size:
We recommend a group size of 4-10 people.
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