PREFERRED TRAINING

“ NETWORKS

LOYALTY

"Leadership is not about being in charge, it's about taking care of those in your charge.” - Simon Sinek

Developing and maintaining loyalty is crucial in any organisation. Loyalty reminds us that we are all part of a team,
working towards the same goals and objectives. It strengthens the bond between leaders and their team members,
creating a sense of unity and trust. Gain valuable insights and techniques to build a culture of loyalty, promoting a
strong and cohesive team dynamic. Delve into the importance of loyalty in leadership and how it sets the tone for
teamwork and cohesion within the organisation. Let's work together and be on the same page towards creating a

truly loyal and thriving organisation.

Key Course Content:

- Recognising that loyalty is a key aspect of teamwork and
collaboration

- Learning how to demonstrate loyalty through actions
and words

- Understanding how loyalty impacts employee morale
and motivation

- |dentifying potential challenges to loyalty and how to
overcome them

- Learning how to cultivate a culture of loyalty within an
organisation

- Recognising the role of trust in building loyalty within a
team

- Understanding the difference between blind loyalty and
constructive loyalty

- Learning how to balance loyalty to the organisation with
personal values and principles.

Target Audience:

The course can be tailored for the specific cohort whether
it be the leadership team, another group of
managers/team leaders or employees.

Duration:
This course is available as a 1-day course or a truncated
2 -day course.

Delivery:

This course can be delivered both in-person or virtually.
For virtual delivery, we can use our virtual platforms or
your organisations.

®0 Group Size:

We recommend a group size of 4-10 people.
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