
 
 
 
  
   

 

 

 

 

 

 

 

 

 

 

 

 

  

 
 

 
 
 

 

 

 

 
 

 

 

Boost Your ESG Rating Course 
Identify low hanging fruit to Improve your ESG rating 

 

GET IN TOUCH: 📞📞 1300 323 752 | ✉ Deborah: ddear@preftrain.com | 💻💻 preftrain.com 

 

his workshop is designed to help organisations find ways to improve their Environmental, Social and 
Governance (ESG) rating. This course focusses on breaking the complexity into bite-sized pieces.  

A perfect course to improve your ESG score without overcomplicating the process This practical course 
provides easy, cost-effective strategies to enhance your ESG performance. Discover quick wins in energy 
efficiency, waste reduction, work practices, and transparency. Discover how small, strategic changes can 
boost compliance, investor confidence, and brand reputation. With real-world case studies, checklists, and 
actionable steps, you’ll leave with a clear plan to elevate your ESG score.  

   Key Course Content: 
 

• Risk Management 101 
• Identify and manage ESG risks in your 

organisation 
• Implementing necessary change 
• Handling change resistance 
• Tracking changes 
• Keeping people accountable 
• Improving transparency ideas 
• Align operations with ESG reporting  
• Report writing skills 
• Enhance credibility with accurate ESG reporting 
• ESG measurement considerations 
• Low hanging fruit 
• Maximising the impact 
• Creating noise and celebrating successes 
• Common dysfunctions of teams 
• Rallying your people 

Target Audience: 
Managers and Leaders 
 
 
 

Duration:  
This course is available as a 1-day course or a 
truncated half-day course. 
 
 
 

Delivery: 
This course can be delivered both in-person or 
virtually.  For virtual delivery, we can use our virtual 
platforms or your organisations. 
 

 
 

Group Size: 
We recommend a group size of 4-10 people. 
 
 
 

Get a Quick Quote: 
Let us know if you would like an obligation free quote 
for your organisation. 

T   

mailto:ddear@preftrain.com.au

